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On Production Risk Management of Projectile Protective Packaging Products
ZHANG Qiang-hong , HUANG Li, LI Hong-ying

(No. 59 Institute of China Ordnance Industry, Chongqing 400039, China)

Abstract: The production process of projectile protective packaging products has the characteristics of materials
integrated application and complex process control, so, it has risk in quality, schedule, and cost control. Risk i-
dentification, risk analysis, risk management and control of the production process were carried out using risk-
management theory with an example of a canister. The function and significance of risk management theory on

projects/products to achieve the desired objective was revealed.
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Fig. 1 Risk management structure
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Fig. 2 Ordering of risks

mEXMAZENTEN, BLRENENER™E
Mo, BHXMEHR(R)N PRl Cf TR, XK 5
s, XA . M EZEN BN 1,

SFEEERNELENTEELERA™EM, R
FBIXT RS EN, WEIRSBI BN %2 08 K EVE e 1T
ERFBHRE, BSRIANGHER SR, NEHFERLCR
BBIE 3,



TRBR R AR T 5 4P AR T XU A BT

F1 XEESZENRG

Tab.1 Examples of risk acceptance criteria
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Fig. 3 Risk ranking summary list
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